SUNDERLAND CITY COUNCIL & BECKWITHS COMMUNITY INTEREST COMPANY 

DELIVERING SERVICES FOR A BETTER FUTURE

Over the last three years, Sunderland City Council and Beckwiths Community Interest Company have successfully established an innovative partnership delivering improved outcomes for vulnerable people and the citizens of Sunderland.

The partnership, established in 2007, brought together the resources and management skills of the City Council and Beckwiths, a local not-for-profit organisation, to reduce inequalities for disabled adults within Sunderland and promote social inclusion by providing real employment and volunteering opportunities for disabled adults.

It was identified that the aims and objectives of Beckwiths were broadly in line with the council’s strategic priorities, delivering efficient and effective services to vulnerable people.  Specifically, both organisations aimed to create sustainable opportunities for disabled people to access employment in a supportive environment. It was therefore recognised that an innovative partnership approach between us could realise huge benefits to the citizens of Sunderland.

Initially nine supported employment opportunities for disabled adults were established within a community café operated by Beckwiths in a large and very popular local park. This achieved significant benefits for the individuals, the local community and the council.  Most of these employees had previously been long term attendees of council day centres and were not able to access traditional unsupported employment opportunities. 

Since then, Beckwiths, working in partnership with the council has achieved significant benefits, creating a total of 44 supported employment opportunities for disabled adults living across the city. 

The partnership represents a significant step-forward in terms of how supported employment is currently being delivered across the city. In fact, the type supported employment opportunities delivered did not actually exist in the Sunderland area prior to the partnership being set up.

The partnership can clearly demonstrate how it has helped to:

· Reduce inequalities for disabled adults across Sunderland and promote Social Inclusion for a historically isolated group of citizens. 

· Provide real employment for disabled adults whilst also promoting community cohesion for local residents. 

Both partners are committed to ensuring that each employee realises their full potential, enabling them to make a positive contribution reducing reliance on traditional day services.  In fact, through this partnership approach, a number of other social benefits have also been realised. These include:-

· Aiding the regeneration of community spirit in former mining areas through the provision of community facilities

· Helping change attitudes to disabled people 

· Supporting vulnerable to maintain their independence 

· Creating hubs for local communities and providing meeting/networking venues for organisations; community groups; family celebration events; caters for outside functions  

Economic Benefits of the partnership also include:

· Increased public spend in the local area 
· A reduction in people’s reliance on benefits 
· The company supporting small local businesses by purchasing stock from local butcher, baker, greengrocer and other local shops 
STRATEGY

The need for the partnership was identified an early stage.  A good clear strategy was developed by partners with the involvement of key stakeholders, including employees, carers and local people. The strategy clearly sets out each partner’s responsibilities in detail and, for example, shows that the company is responsible for:-

· Developing Strategies and Business Plans and for taking them forward

· Employees 

· Operation of its own bank account

· All stock 

· All insurances, indemnities and licences 

· All Company assets and associated maintenance 

· All other responsibilities for catering and retail provision with its partners or other agencies

The strategy also identifies that the council, via the Community Inclusion Service has, in-line with council priorities, agreed to:-

· Manage the day-to-day operational services of the company as delegated by directors

· Provide professional catering, retail and employment support to employees of the company 

· Offer training opportunities for employees

· Manage the day to day finances of the company as delegated by directors

· Provide administrative support to the Board of Directors and company employees

· Provide uniforms for employees

STRATEGIC FIT

The partnership aims to extend the opportunities for people to make a positive contribution, so reducing reliance on traditional services in-line with the overall Strategy, priorities and policies of the Local Authority, and in-particular:

· Our Health, Our Care, Our Say – e.g. the partnership has helped prevent ill health by promoting healthy lifestyles and supported vulnerable people with more independence, choice and control

· Valuing People Now – e.g. the partnership has helped people with a learning disability as people first with the right to lead their lives like any other

· Valuing Employment Now – e.g. the partnership has helped create real jobs for people with learning disabilities and helped support the NHS in Sunderland to achieve their ambitious goal to increase radically the number of people with learning disabilities in employment by 2025 

· Putting People First 

The partnership also supports the following national, regional and local strategies: 

· The Government’s Big Society

· North East Regional Economic Strategy and Sunderland Economic Master Plan

· Sunderland Strategy (the vision for the city and details what the people today would like to see by 2025:- “Creating a better future for everyone in Sunderland : Sunderland will be a welcoming, internationally recognised City where people have the opportunity to fulfil their aspirations for a healthy, safe and prosperous future“)

· Sunderland 50+ Strategy (citywide strategic approach to respond to the needs and aspirations of all citizens, current and future, who are 50+)

CONSULTATION AND STAKEHOLDER INVOLVEMENT

The strategy has been and is being clearly communicated to staff and stakeholders via regular meetings, individual consultations, open days, company website (www.beckwiths.org.uk), newsletters, press releases and other publications. 

Stakeholder and community involvement is one of the key principles of the partnership and it is routinely promoted through:

· Employee supervisions; annual appraisals; team meetings; and information sessions  

· Directors spending time with employees/customers to take forward suggestions for improvement 

· Involvement of Independent Advocates  

· Customer feedback being used to improve services 

· A stakeholder Involvement group 

Also,

· Employees are given key roles at AGM’s and are involved in preparing the company’s annual report to Companies House, in fact, one employee was recently nominated by his peers to take on the role of Company Ambassador

· Each employee is provided with an accessible contract of employment and supported to access training & development opportunities

· Directors of the company work and live in the local community and are committed to involvement and engagement and one of the directors is a full-time carer
· Key stakeholders have included & include a number of local Registered Social Landlords, Trusts, Carers & Volunteer groups, members of the general public and community organisations

SUPPORTING EVIDENCE 

Since being established, Beckwiths has grown to be an integral and active part of the local community and has created a total of 44 supported employment opportunities for disabled adults living across the city. 

The partnership between Sunderland City Council and Beckwiths has helped establish a number of not-for-profit social enterprises, employing local people with a range of disabilities; and provided opportunities of paid employment within the local community, including:

· A Community Café, in partnership with Durham Wildlife Trust, at the Rainton Meadows nature reserve and a Community Café at the Coach House in Barnes Park 

· Community Restaurants and shops in Silksworth, Washington and Hetton-Le-Hole 
· A Mobile Catering & Buffet Service, offering a range of high quality value for money cuisine across Sunderland and the North East 
The partnership has:-
· Re-invested all profits back into the business to the benefit of the local community 

· Helped promote social Inclusion, equality and community cohesion and reduce inequalities 

· Provided a professional and high quality community business 

· Helped regenerate community spirit 

· Changed attitudes to disabled people 

· Aided the regeneration of Barnes Park 

· Created hubs for local communities and providing meeting/networking venues for organisations; community groups; family celebration events; caters for outside functions 

· Helped supported older people (and other vulnerable groups in the community) to maintain their independence

And helped disabled adults:- 

· Achieve greater confidence and self esteem 

· Live their lives more independently 

The partnership has had a life-changing and positive impact on employees.

For instance, employees of the company have been supported to gain success in financial, social, emotional and psychological terms, and have benefited from various learning/personal development/skills training opportunities; inclusion in the community; being enabled to make a valuable contribution to community life; increasing independence and control; improved health & wellbeing; and as a consequence are now less reliance on other support services.

Employee Testimonial

‘My name is G. F. I have worked at Beckwiths at the Coach House since it opened. I asked our company directors to apply for this award on my behalf.

I am 47 years old and until recently have spent 30 years in a local day centre for people with a disability, with no real prospects of ever getting a real job.

When my key worker asked how I would feel about working for local community café, I was very scared. After some time with support, I was given a job as a catering assistant. 

 I am now one of many disabled people employed within the Beckwiths Community Interest Company and we get great support. I now travel independently and manage all of my tasks within the café. I feel confident, valued and able to contribute to my community.  I am very proud to be earning a wage. I love it when customers tell me how good I am at my job. I really like working here. Thank you’.

G. F.  Employee, Beckwiths Community Interest Company’.

The partnership has also made a significant difference to the local community, in that it has enabled the creation of local community hubs, provided valued community resources and enabled community access to additional meeting & networking venues.
Customer feedback about the partnership has also been extremely positive and complementary, an example of which follows:
Customer Testimonial

‘Thank you very much. Your customer service is exceptional. 

I was made to feel really welcome by staff who clearly enjoy what they do. 

I was also very impressed to hear that all of your profits are reinvested to the benefit of your local community and wish you every success in your efforts to provide more opportunities of employment for disabled people living in Sunderland. 

Keep up the good work and I really look forward to visiting you again soon’.

Kind Regards,

B. R. 

Standards across the company have also been rated ‘Excellent’ by the Council’s Environmental Health Service and each outlet of the company has been awarded their highest 5 star rating.

Beckwiths was winner of the 2010 SUN FM Local Community Business Award, were also short-listed finalists of the Sunderland Echo 2010 Portfolio awards (in the community category) and 2010 North East Equality awards (in the overall best practice category) in recognition of the difference company has made to the lives of people with disabilities living across the city.

Employees of the company have also recently been recognised, in the local press for their hard work and dedication despite artic conditions seen across the country. Employees of the company were commended for 'making a real difference' and 'ensuring many vulnerable people living across the city had access to a nourishing meal'.
VALUE-FOR-MONEY

The partnership has realised significant efficiencies for the Local Authority. 

In fact, it has been estimated that the partnership will have ‘saved’ in excess of £180,000 year-on-year, assuming the 44 employees would otherwise have been accessing traditional day services for an average of 3-days-a-week based on unit cost of £33.23 per-person-per-day for 48 weeks (Although many of the company employees actually attended formal day services five-days-a-week). 

All products and services sold by the company are done so at a competitive local market rate, so as not to disadvantage other local traders & support local customers; and all profits are re-invested back into the company to pay employees, fund running costs and generate additional social enterprise business and create further supported employment opportunities.
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